Information for workshop facilitators and presenters

Module 1: Research Strategy and Planning

Module description

Topic 1 encourages researchers to take a strategic view of their research and where it fits within the university and broader national context, as well as fostering their career direction.  Understanding where there may be potential allies can help them to identify sources of talent and funds.
Topic 2 acknowledges the iterative approach to scoping the research idea and identifies the other features that can affect its viability.  The importance of getting feedback on the feasibility of the concept is stressed.
Topic 3 then addresses the promotional tasks related to gaining funding.

The fourth topic of this module explores research project management. It offers an overview of the four phases of project management and examines the different elements which should be included in those stages. The topic overviews the use of particular project management tools and provides examples of how they might look in practice. This topic will be focused on for about half of the workshop duration.
Participants 
Experience has shown that workshops with diverse levels of experience, stages in research career and sizes of projects should wherever possible be avoided.

The current version of the Program has not been designed for research students or for early career researcher who are some time away from becoming Research Leaders.  These individuals should be asked not to participate in the Program.
Module 1 Workshop Description

The workshop will operate as a 4 hour workshop. 
The aim of the workshop is to complement and supplement but not to duplicate the online material.

Presenters should assume that all participants have read the online material.
Part A (prior to a break) will provide participants with an insight into their university’s research strategy and where their research project or direction relates to it.  It is proposed that the DVC (Research) address the group and responds to questions.
Experienced researchers from different fields are then asked to outline what influenced the direction of their research and body of work, and how they gained the resources and support they needed.

Finally the participants are asked to explore the viability of a project using a SWOT analysis.

Part B will explore project management principles and applications. In the first part, participants will work on a simple project where they will identify tasks and allocate roles using the Work Breakdown Structure process. The participants will focus on how to integrate their timing and workloads, cost projects and manage other elements of the project process. Part C will examine the Project Management template and discuss how it might apply to the case study as well as participant’s own research projects. The final stage of the workshop (Part D) will highlight the checklist and encourage participants to use it as a planning tool for their projects.

Recommended facilitator background and role

The facilitator will ideally be experienced in managing large group dynamics and in guiding highly interactive sessions. S/he does not need to be skilled in research although an understanding of project management will be important. All module materials will need to be read by the facilitator.  The facilitator will be responsible for coordinating the various contributors and chairing the formal presentation component. S/he will need to feel confident in organizing group movement and exploring project management practices. 

Recommended presenters and roles

Part A: the role of the presenters in this section will be to provide the strategic context for this university and then to illustrate how the context and the scoping of the research can come together in “real life”.
Part B: This section is primarily interactive and does not require additional presenters. There will be opportunity to draw in experienced project managers in later modules. At this point the skills in applying the PM principles are more critical.

Module 1 Workshop program

Duration

Registration (including tea and coffee) 30 minutes

Workshop: 4 hours

Aims

The Module Workshop will aim to:

1. Draw together the participant’s understanding of the strategic context of their research which can impact on its relevance and  resourcing
2. Review and consolidate research project management principles
Learning outcomes

During the workshop participants will be able to:

1. Discuss how to manage the external influences on their research 
2. Structure the evaluation of the strategic viability of a  project
3. Apply Work Breakdown Structure processes to a simple project
4. Consolidate their understanding of the Research Project Management template and checklists and review their application to their own projects
Overall design

Part A:  Research strategy, planning and identifying the source of funds (1 hour 15 mins)
This section will enable participants to hear about the university’s strategic direction. Participants will also hear and from experienced researchers about the influences that have affected the direction of their research and how they have managed and taken advantage of opportunities.  It should provide them with an opportunity to consider the range of factors that can assist or hinder the success of their project as they scope out the details of the design.  

Short break (20 minutes)
Part B:  Research project management review: WBS principles (1 hour)

This component will be very interactive. Participants will be broken into four groups to develop a WBS for a community forum from the FRLP case study. They will each have a separate objective to plan and will then be asked to merge these plans on the facility wall or a whiteboard. The issues relating to integration / quality of task breakdown / work role allocations etc will then be explored. 

Short break

Part C: Research project template (1 hour)

The research project template offers an overview of the issues to be considered when designing a project. Participants could be offered two options: either review the template and its relevance to their own research project/s or review the issues likely to arise from the FRLP case study. It is suggested that they be given the choice and that groups be formed accordingly.  The two options are outlined in these notes.

Part D: The Research Project Management Checklist / Workshop Review (15 mins)

In the final section of the workshop participants should be encouraged to think about their management of research projects and the elements they feel should be more fully integrated into their own planning. Each participant will need a copy of the checklist to assist their discussion.  

Participant Preparation

Participants are required to have completed the online material. They should have read the instructions on how to do a SWOT analysis, reviewed the Project Management Template and considered how it applies to either their own research projects or the case study. This will be the focus of Part C of the workshop. 

Administrator Preparation

It is recommended that you remind participants of expectations as to reading activities at least one week before the workshop. It is estimated that they will need 4-5 hours to read the material and a further 1-2 hours to develop a draft research template summary. They should be asked to come prepared with the activity from Topic 4.12 and to read the case study prior to attending.
Room set-up:

Café style with 5 – 6 seats per table grouping.  This workshop is suited to 15 – 30 people.  If large enrolments are experienced, it is suggested that additional workshops be scheduled.
Plan (time and element)

	Elapsed Time
	Activity
	Notes (Resources, key messages)

	0.0
	Welcome and Introduction
	

	0.30
	Part A: Research Strategy

Presentation and discussion; 

10 min. presentation by: 

· DVC (R)

Topic “The university’s research strategy and its implications for research leaders.”
	

	0.45
	· 2 experienced researchers Topic: “Reflections from Experience; - What has influenced the direction of your research and body of work, and how did you get the resources and support needed?”

Questions
	One presenter should be from the sciences with the other from an arts or social sciences area

Or

Could have a presenter from one of the strategic areas of influence e.g. State Govt.

	1.15
	Introduce Case Study and  briefly review the steps involved in doing a SWOT analysis

Group discussion in tables; Engaging with MDMT – the pros and cons
	Copies of the university strategic plan and any other relevant documents

Flip charts with SWOT diagram for each table, textas

Debrief the issues to be considered in engaging with the company and its project.

Conduct a SWOT analysis 

	1.30
	Part B: WBS and its use for research projects. 

Small group work  followed by large group review of the WBS structure. 

See Attachment 1 for instructions.
	Resources: 

Large post-it stickers, 

Fine markers 

Butchers’ paper

Blue-Tac

A white board which is divided into twenty one columns (see Attachment 1) so that participants can create their Gantt chart and review the integration of the project.

Some copies of the case study for participants to refer to if required.

Copies of the case study for each table. 

Key messages:

WBS is an important planning tool.

It is vital to plan in detail to ensure roles and costs are clearly scoped.

Inexperienced researchers need more guidance through the WBS.

. 

	2.30
	Short Break
	

	2.45
	Part C: Research project template

See Attachment 2 for instructions 
	Copy of the Research Project Management Template Review for each participant.

	3.45
	Part D: Research project checklist / final review.

See Attachment 3 for instructions
	Copy of the Research Project Management Checklist for each participant.


Attachment 1
Part A: SWOT analysis

Your University has been approached to partner with the Murray-Darling Management Trust,  (MDMT) in the Safeguarding the Murray-Darling    project which offers a range of research opportunities.  The University has a strategic plan which sets its future directions in teaching and in research.   There may be additional research project funding available through the ARC, NHMRC and the Rural Research and Development Corporations.  However the distance of the project site from the University presents a problem for some key academics who also have to meet teaching commitments.  Refer to the detail in the Case Study and assess the strengths, weaknesses, opportunities and threats of the proposal to accept the invitation to partner with MDMT.
Part B: WBS and its use for research projects.

(1 hour)

Activity Description:

This activity is designed to show participants how to construct a detailed WBS in order to plan their costs, time and responsibility requirements. The activity draws on Topics 4.6 and 4.7.  It also demonstrates the eleven elements of project management in practice (see Topic 4.4). 

Participants will be asked to develop a small element of a WBS to assist with planning a community forum for the FRLP case study. They will each have an element to plan using butcher’s paper and post-it notes. 

Following their small group work, they will be asked to put their plans onto a common white board area where the different components can be reviewed. They will map the activities onto the 21day project Gantt chart and also indicate the person responsible for the different tasks.

Following the mapping of the project the group will be encouraged to review the resultant plan and discuss the issues that arise through mapping the project, such as: Who is doing most of the work? Does it highlight unanticipated costs? Can the project be achieved in the time available? Is a quality outcome assured? How are stakeholder relationships going to be managed?
Activity Plan:

Resources:

· Large post-it stickers, 

· Fine markers 

· Butchers’ paper

· Blue-Tac

· Some copies of the case study on each table.

· A white board  (or butchers paper on the wall) which is divided into twenty one columns so that participants can create their Gantt chart and review the integration of the project.
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Activity Process:

1. Divide the participants into four groups. Provide each group with butchers’ paper, pens and post-it stickers. Hand out the task sheet with each group receiving a different set of instructions. Indicate they have 30 minutes to prepare their WBS. When they feel they are finished, they should ask the facilitator to review the list.  Criteria to be considered in reviewing the list include:

· Are the tasks sufficiently broken down into discreet elements? Can the HDR students work with the structure?

· Have responsibilities been allocated for each task?

· Have they estimated the time required, including waiting time?

· Are all elements of the activity covered, including reporting and communication?

· Have they identified any costs associated with the activity?

· Is the list structured as an ordered list that provides logical guidance to the team members?

2. As groups complete their WBS ask them to move to the white board and enter their tasks onto the white board, including the time frames they are working to. For each day of activity they should block out a square on the timeline. The first group to enter their activities should be recorded as 1.0 (1.1. etc) followed by the next group.

3. Once the entries are recorded, participants should be asked to consider the following questions:

· What are the deliverables? 

· Are there any requirements that you would anticipate reflecting?

· Is everything covered? What about reporting, communication and quality control?

· Are there particular milestones that should be identified? What are they?

· Where are the likely bottlenecks?

· Who is doing the most work on the project? What can be done to reduce the load on that person?

· Is any work duplicated? Omitted?

· How much will this event cost?

· What risks can you see?

· Is 21 days enough time to organize this meeting? Is the timing realistic?

· How can you avoid pressured activities like this case example?

· How useful is this chart? Could it be better? What else might you include (e.g. contributors, waiting time, milestones)

· Could Max follow this plan? What else could assist him?
· Other comments / thoughts?

Some final points to make:

· The WBS is a powerful tool for making sure people can accomplish the necessary work.

· The process of documenting tasks ensures time and cost elements are well thought through.

· Most projects take longer than we think. Planning helps anticipate the real project demands.

· This process gets swifter as the team gets more experienced in breaking the tasks down. 

Work Breakdown Structures (WBS) and Research Projects 

Group 1

This exercise will help you explore Work Breakdown Structures and how they can be used for research project planning. Your group has been provided with butchers’ paper, markers and post-it stickers to create a WBS for a small element of an FRLP project activity. You are asked to do two things: first, read the information below and second, work with your colleagues to identify some of the tasks that should be undertaken for your assigned project component. 

The project:

The Safeguarding the Murray-Darling project has been launched by the Murray-Darling Management Trust (MDMT) with an announcement of the funding to be allocated for the commencement phase. This is the critical time for the project, as the success of the initial investigatory research will determine the ongoing commitments from government, private sources and the MDMT. A critical part of this process will be the development of widespread community consultation so that all voices can be heard throughout the research process. You have been contacted by Professor Stupendous to request your assistance in setting up the first community consultation meeting for the project. 

This meeting will be a full day programme where he will launch the project in partnership with the MDMT and industry representatives and the local community. The community representatives will comprise all stakeholders, including local residents, members from the university (who will need to fly up to the region) and the groups providing funding or working in partnership. About 50 people are likely to be present. The day will have two major components: introducing the project and its scope for comment and feedback and providing an opportunity for stakeholders to outline their expectations, hopes and concerns so that these might be factored into planning. Stupendous is somewhat concerned as this must be a quality outcome, but the MDMT has lagged on agreeing to the event, and it is now only 21 working days away. He has asked his research staff who are located in Albury, NSW to assist and has requested that a working plan be provided to him by tomorrow. The plan needs to indicate the tasks to be completed, the roles different members of the team should play and the costs which require factoring in so that he can invoice the MDMT, who will host the event. 

The research group is relatively small, comprising: 

Sam – an experienced social scientist who has worked with many complex projects where different stakeholders need to be supported. Sam has a strong knowledge of relationship management and is able to communicate well with shy or reluctant stakeholders. He has worked with Indigenous communities before and has also planned major events. He is also a skilled facilitator who is capable of guiding small groups toward positive discussions. However, Sam likes time to think things through and prefers to work with stakeholders early in the project to understand their issues. Sam has about 50% of his time available over the next 21 working days.

Max is a new postdoctoral fellow. He is a little overawed by this project, particularly as his PhD was focused on investigating a small virus which was affecting one plant in the deserts near White Cliffs. He is now part of the vegetation analysis team, but has been pulled in to assist with this project as he is available at Albury. He is totally inexperienced in working with an event of this nature and is not confident of his skills. He is happy to be of assistance though. Max is completely available, although he tends to get distracted if he starts to think about his research too intensively.

Jo is the project manager and has worked with large corporate organisations in the past. Her background includes several years in project management and working on complex projects. She has indicated she can work 75% on the project for the next 21 days, but will be away during days 16 – 19.

Poppy, Jimbo and Floss are new PhD students who have just joined the group. They are keen, happy to help, excited about being part of the group, but with minimal experience in working on such a project. They are fully available to assist the event but will require supervision and guidance. 

Elaine is a MDMT employee who has been asked to assist. She is able to handle any registration / communication processes and to construct name tags, send out confirmations etc. She is highly skilled in clerical processes. She also has good contacts to help source marquees, caterers, suppliers etc. She is only available during days 10-21. 

Your group is responsible for creating a Work Breakdown Structure for the project relating to: stakeholder management. This includes identifying relevant invitees, making contact with them and ensuring they are able to come. If one representative is unable to attend, you will need to organize another replacement. You are also responsible for maintaining communication with the relevant stakeholders and making sure their voices are heard in the forum.

You have thirty minutes to complete your WBS analysis. It is suggested that you appoint one member of your team to be Max, and that he / she be active in critiquing the level of detail being provided. Max needs to feel comfortable with understanding how the process fits together.  

Your WBS needs to include the following information on each post-it sticker:

· The task

· Who is responsible for ensuring the task is completed

· Your estimation of the time required to do the task and in brackets, the probable days when that task should be undertaken.

When you feel you have fully scoped your plan review the order to make sure you have built a good structured plan. Record the tasks on your butcher’s paper if necessary. 

Once you feel your project plan has been well scoped ask your facilitator to review it and then place it on the project plan wall chart.
Work Breakdown Structures (WBS) and Research Projects 

Group 2

This exercise will help you explore Work Breakdown Structures and how they can be used for research project planning. Your group has been provided with butchers’ paper, markers and post-it stickers to create a WBS for a small element of an FRLP project activity. You are asked to do two things: first, read the information below and second, work with your colleagues to identify some of the tasks that should be undertaken for your assigned project component. 

The project:

The Safeguarding the Murray-Darling project has been launched by the Murray-Darling Management Trust (MDMT) with an announcement of the funding to be allocated for the commencement phase. This is the critical time for the project, as the success of the initial investigatory research will determine the ongoing commitments from government, private sources and the MDMT. A critical part of this process will be the development of widespread community consultation so that all voices can be heard throughout the research process. You have been contacted by Professor Stupendous to request your assistance in setting up the first community consultation meeting for the project. 

This meeting will be a full day programme where he will launch the project in partnership with the MDMT and industry representatives and the local community. The community representatives will comprise all stakeholders, including local residents, members from the university (who will need to fly up to the region) and the groups providing funding or working in partnership. About 50 people are likely to be present. The day will have two major components: introducing the project and its scope for comment and feedback and providing an opportunity for stakeholders to outline their expectations, hopes and concerns so that these might be factored into planning. Stupendous is somewhat concerned as this must be a quality outcome, but the MDMT has lagged on agreeing to the event, and it is now only 21 working days away. He has asked his research staff who are located in Albury, NSW to assist and has requested that a working plan be provided to him by tomorrow. The plan needs to indicate the tasks to be completed, the roles different members of the team should play and the costs which require factoring in so that he can invoice the MDMT, who will host the event. 

The research group is relatively small, comprising: 

Sam – an experienced social scientist who has worked with many complex projects where different stakeholders need to be supported. Sam has a strong knowledge of relationship management and is able to communicate well with shy or reluctant stakeholders. He has worked with Indigenous communities before and has also planned major events. He is also a skilled facilitator who is capable of guiding small groups toward positive discussions. However, Sam likes time to think things through and prefers to work with stakeholders early in the project to understand their issues. Sam has about 50% of his time available over the next 21 working days.

Max is a new postdoctoral fellow. He is a little overawed by this project, particularly as his PhD was focused on investigating a small virus which was affecting one plant in the deserts near White Cliffs. He is now part of the vegetation analysis team, but has been pulled in to assist with this project as he is available at Albury. He is totally inexperienced in working with an event of this nature and is not confident of his skills. He is happy to be of assistance though. Max is completely available, although he tends to get distracted if he starts to think about his research too intensively.

Jo is project manager who has worked with large corporate organisations in the past. Her background includes several years in project management and working on complex projects. She has indicated she can work 75% on the project for the next 21 days, but will be away during days 16 – 19.

Poppy, Jimbo and Floss are new PhD students who have just joined the group. They are keen, happy to help, excited about being part of the group, but with minimal experience in working on such a project. They are fully available to assist the event but will require supervision and guidance. 

Elaine is a MDMT employee who has been asked to assist. She is able to handle any registration / communication processes and to construct name tags, send out confirmations etc. She is highly skilled in clerical processes. She also has good contacts to help source marquees, caterers, suppliers etc. She is only available during days 10-21. 

Your group is responsible for creating a Work Breakdown Structure for the project relating to: event management. This includes identifying relevant invitees, making contact with them and ensuring they are able to come. If one representative is unable to attend, you will need to organize another replacement. You are also responsible for maintaining communication with the relevant stakeholders and making sure their voices are heard in the forum.

You have thirty minutes to complete your WBS analysis. It is suggested that you appoint one member of your team to be Max, and that he / she be active in critiquing the level of detail being provided. Max needs to feel comfortable with understanding how the process fits together.  

Your WBS needs to include the following information on each post-it sticker:

· The task

· Who is responsible for ensuring the task is completed

· Your estimation of the time required to do the task and in brackets, the probable days when that task should be undertaken.

When you feel you have fully scoped your plan review the order to make sure you have built a good structured plan. Record the tasks on your butcher’s paper if necessary. 

Once you feel your project plan has been well scoped ask your facilitator to review it and then place it on the project plan wall chart.
Work Breakdown Structures (WBS) and Research Projects 

Group 3

This exercise will help you explore Work Breakdown Structures and how they can be used for research project planning. Your group has been provided with butchers’ paper, markers and post-it stickers to create a WBS for a small element of an FRLP project activity. You are asked to do two things: first, read the information below and second, work with your colleagues to identify some of the tasks that should be undertaken for your assigned project component. 

The project:

The Safeguarding the Murray-Darling project has been launched by the Murray-Darling Management Trust (MDMT) with an announcement of the funding to be allocated for the commencement phase. This is the critical time for the project, as the success of the initial investigatory research will determine the ongoing commitments from government, private sources and the MDMT. A critical part of this process will be the development of widespread community consultation so that all voices can be heard throughout the research process. You have been contacted by Professor Stupendous to request your assistance in setting up the first community consultation meeting for the project. 

This meeting will be a full day programme where he will launch the project in partnership with the MDMT and industry representatives and the local community. The community representatives will comprise all stakeholders, including local residents, members from the university (who will need to fly up to the region) and the groups providing funding or working in partnership. About 50 people are likely to be present. The day will have two major components: introducing the project and its scope for comment and feedback and providing an opportunity for stakeholders to outline their expectations, hopes and concerns so that these might be factored into planning. Stupendous is somewhat concerned as this must be a quality outcome, but the MDMT has lagged on agreeing to the event, and it is now only 21 working days away. He has asked his research staff who are located in Albury, NSW to assist and has requested that a working plan be provided to him by tomorrow. The plan needs to indicate the tasks to be completed, the roles different members of the team should play and the costs which require factoring in so that he can invoice the MDMT, who will host the event. 

The research group is relatively small, comprising: 

Sam – an experienced social scientist who has worked with many complex projects where different stakeholders need to be supported. Sam has a strong knowledge of relationship management and is able to communicate well with shy or reluctant stakeholders. He has worked with Indigenous communities before and has also planned major events. He is also a skilled facilitator who is capable of guiding small groups toward positive discussions. However, Sam likes time to think things through and prefers to work with stakeholders early in the project to understand their issues. Sam has about 50% of his time available over the next 21 working days.

Max is a new postdoctoral fellow. He is a little overawed by this project, particularly as his PhD was focused on investigating a small virus which was affecting one plant in the deserts near White Cliffs. He is now part of the vegetation analysis team, but has been pulled in to assist with this project as he is available at Albury. He is totally inexperienced in working with an event of this nature and is not confident of his skills. He is happy to be of assistance though. Max is completely available, although he tends to get distracted if he starts to think about his research too intensively.

Jo is the project manager and has worked with large corporate organisations in the past. Her background includes several years in project management and working on complex projects. She has indicated she can work 75% on the project for the next 21 days, but will be away during days 16 – 19.

Poppy, Jimbo and Floss are new PhD students who have just joined the group. They are keen, happy to help, excited about being part of the group, but with minimal experience in working on such a project. They are fully available to assist the event but will require supervision and guidance. 

Elaine is a MDMT employee who has been asked to assist. She is able to handle any registration / communication processes and to construct name tags, send out confirmations etc. She is highly skilled in clerical processes. She also has good contacts to help source marquees, caterers, suppliers etc. She is only available during days 10-21. 

Your group is responsible for creating a Work Breakdown Structure for the project relating to: communication management. This includes identifying relevant invitees, making contact with them and ensuring they are able to come. If one representative is unable to attend, you will need to organize another replacement. You are also responsible for maintaining communication with the relevant stakeholders and making sure their voices are heard in the forum.

You have thirty minutes to complete your WBS analysis. It is suggested that you appoint one member of your team to be Max, and that he / she be active in critiquing the level of detail being provided. Max needs to feel comfortable with understanding how the process fits together.  

Your WBS needs to include the following information on each post-it sticker:

· The task

· Who is responsible for ensuring the task is completed

· Your estimation of the time required to do the task and in brackets, the probable days when that task should be undertaken.

When you feel you have fully scoped your plan review the order to make sure you have built a good structured plan. Record the tasks on your butcher’s paper if necessary. 

Once you feel your project plan has been well scoped ask your facilitator to review it and then place it on the project plan wall chart.
Work Breakdown Structures (WBS) and Research Projects 

Group 4

This exercise will help you explore Work Breakdown Structures and how they can be used for research project planning. Your group has been provided with butchers’ paper, markers and post-it stickers to create a WBS for a small element of an FRLP project activity. You are asked to do two things: first, read the information below and second, work with your colleagues to identify some of the tasks that should be undertaken for your assigned project component. 

The project:

The Safeguarding the Murray-Darling project has been launched by the Murray-Darling Management Trust (MDMT) with an announcement of the funding to be allocated for the commencement phase. This is the critical time for the project, as the success of the initial investigatory research will determine the ongoing commitments from government, private sources and the MDMT. A critical part of this process will be the development of widespread community consultation so that all voices can be heard throughout the research process. You have been contacted by Professor Stupendous to request your assistance in setting up the first community consultation meeting for the project. 

This meeting will be a full day programme where he will launch the project in partnership with the MDMT and industry representatives and the local community. The community representatives will comprise all stakeholders, including local residents, members from the university (who will need to fly up to the region) and the groups providing funding or working in partnership. About 50 people are likely to be present. The day will have two major components: introducing the project and its scope for comment and feedback and providing an opportunity for stakeholders to outline their expectations, hopes and concerns so that these might be factored into planning. Stupendous is somewhat concerned as this must be a quality outcome, but the MDMT has lagged on agreeing to the event, and it is now only 21 working days away. He has asked his research staff who are located in Albury, NSW to assist and has requested that a working plan be provided to him by tomorrow. The plan needs to indicate the tasks to be completed, the roles different members of the team should play and the costs which require factoring in so that he can invoice the MDMT, who will host the event. 

The research group is relatively small, comprising: 

Sam – an experienced social scientist who has worked with many complex projects where different stakeholders need to be supported. Sam has a strong knowledge of relationship management and is able to communicate well with shy or reluctant stakeholders. He has worked with indigenous communities before and has also planned major events. He is also a skilled facilitator who is capable of guiding small groups toward positive discussions. However, Sam likes time to think things through and prefers to work with stakeholders early in the project to understand their issues. Sam has about 50% of his time available over the next 21 working days.

Max is a new postdoctoral fellow. He is a little overawed by this project, particularly as his PhD was focused on investigating a small virus which was affecting one plant in the deserts near White Cliffs. He is now part of the vegetation analysis team, but has been pulled in to assist with this project as he is available at Albury. He is totally inexperienced in working with an event of this nature and is not confident of his skills. He is happy to be of assistance though. Max is completely available, although he tends to get distracted if he starts to think about his research too intensively.

Jo is the project manager and has worked with large corporate organisations in the past. Her background includes several years in project management and working on complex projects. She has indicated she can work 75% on the project for the next 21 days, but will be away during days 16 – 19.

Poppy, Jimbo and Floss are new PhD students who have just joined the group. They are keen, happy to help, excited about being part of the group, but with minimal experience in working on such a project. They are fully available to assist the event but will require supervision and guidance. 

Elaine is a MDMT employee who has been asked to assist. She is able to handle any registration / communication processes and to construct name tags, send out confirmations etc. She is highly skilled in clerical processes. She also has good contacts to help source marquees, caterers, suppliers etc. She is only available during days 10-21. 

Your group is responsible for creating a Work Breakdown Structure for the project relating to: logisitics. This includes identifying relevant invitees, making contact with them and ensuring they are able to come. If one representative is unable to attend, you will need to organize another replacement. You are also responsible for maintaining communication with the relevant stakeholders and making sure their voices are heard in the forum.

You have thirty minutes to complete your WBS analysis. It is suggested that you appoint one member of your team to be Max, and that he / she be active in critiquing the level of detail being provided. Max needs to feel comfortable with understanding how the process fits together.  

Your WBS needs to include the following information on each post-it sticker:

· The task

· Who is responsible for ensuring the task is completed

· Your estimation of the time required to do the task and in brackets, the probable days when that task should be undertaken.

When you feel you have fully scoped your plan review the order to make sure you have built a good structured plan. Record the tasks on your butcher’s paper if necessary. 

Once you feel your project plan has been well scoped ask your facilitator to review it and then place it on the project plan wall chart.
Attachment 2:

Part C: Research Project Template.

(1 hour)

 Activity Description:

This activity is designed to explore the research project template. The activity illustrates the processes described in topics 4.2 – 4.12 and encourages participants to think about how they might best reflect their project planning as a document. 

The focus in this discussion will not be so much on doing a project plan as identifying the challenges and issues that would need to be considered during the documentation of the project plan. Participants were asked to prepare for this exercise during their reading of the module. 

Participants should be asked to regroup into small groups that have either reviewed the case study use of the template or one of their own projects. Those who have reviewed their own projects might also be split into humanities / science / medicine etc to encourage more informed discussion across the group.  If people are not prepared, please place them in a separate group so that those who did prepare are not hampered by those who did not.  You may need to work with this latter group or encourage them to read the case study and then consider what might be said for each section of the template.
Activity Plan:

1. Ask participants to regroup according to their preparation and discipline area.

2. Distribute copies of the Research Project Management Template Review  handout (attached) and ask the groups to share their examples and discuss their responses to the questions. (30 minutes.) Ask the groups to keep a note of the major issues they can see arising in a) developing the project plan and b) executing the project plan. (Four questions are posed on the handout.)
3. Reconvene the groups after 35 minutes to explore the issues that have arisen. Some likely concerns may include:

a. How detailed should the plan be?

It won’t need as much detail if the research group is small and experienced. The larger the group the more detail needed. Inexperienced team members also benefit from more detail.

In the case of the FRLP case study, for example, detailed planning would be needed to ensure that all parties know what should be happening and when. It would also guard against major cost blowouts or slippage. 

b. Why do this if it isn’t needed by a granting body?

The planning for the project will reap major benefits by ensuring good clarity, common understanding of how the research will operate, better costing, better role delineation, more capacity to undertake quality assurance etc. [The group should be able to answer this question if it arises.]

c. How much time will this take?

It gets quicker each time one does it. Encourage members to see this in the light of how long it used to take them to do some research techniques – it is simply another strategy in their research repertoire and needs some consolidation to start with.

Encourage the group to consider how much time/benefit is lost when individuals are unsure about what needs to be done and therefore wait for direction; when things go wrong and have to be fixed, or when activities fail to be identified and the quality of the project is therefore compromised.

4. Explore the different perspectives of those working within different disciplinary contexts.

5. White board the key principles that need to be followed in preparing a project plan of this nature, drawing from the groups to develop the list.  

6. Ask members to suggest any changes (deletions or additions) they would make to the template. 

7. Conclude the session by affirming the value of project management and ensuring the documentation is clear and well articulated.

Research Project Management Template Review

The template introduced in Topic 4 was designed to assist researchers to construct a project plan for use during the life of the project. You were asked to put some ideas down using the FRLP or your own research project. At this point you are invited to critique the template and consider how it works for your purposes. Take a short time to consider each of the template sections and review the types of entries made by members of your group. As you look at the examples, consider the following questions:  

· Why is each section included in the plan? What value does it offer?

· What issues might arise when trying to develop the sections of the plan?

· What issues might arise when implementing the plan?

· How would you hope to use the plan?

· Are there elements in this template that you would see as expendable? Why? What effect might their absence have on the project plan usefulness when you implement the project?

Space has been left under each heading for you to record your observations.

1. Name of research project

2. Lead university (and other institutional partners)

3. Sponsor’s name

4. Research leader’s name

5. Stakeholders (i.e. those who may need to have their issues addressed or who may affect the research project.)

6. Location of research project
7. Project summary (200 words or less)

8. Research scope

9. Research aims

10. Objectives of the research

11. Potential benefits of the research

12. Deliverables

13. Context of the research project and any relevant background (including related research projects)

14. Research constraints

15. Potential research topics which are beyond scope 

16. Work Breakdown Structure

17. Projected timeline, milestones and activity schedule

18. Projected cost and breakdown into key expenditure areas

19. Roles and responsibilities

20. Risks and contingency planning 

21. Quality assurance mechanisms

22. Communication strategy

23. Procurement principles

Part D: Research project checklist / final review.

(15 minutes)

Activity Description:

This activity reviews the Project Management Checklist that explores the eleven project management elements and the four phases of the cycle.  

This is a quick review of the checklist with the purpose of encouraging its use and application into projects participants are currently involved with. This section also highlights the modules that can provide further guidance on various phases or elements.
Activity Plan:

Distribute the checklist to each participant. 
Encourage them to highlight the three things they feel they most need to integrate into their project management strategies. 

Ask them to share these with other colleagues at their table and to review which areas were commonly identified. 

Remind participants that the following seven modules provide more detailed guidance on these elements and phases. A grid is attached for reference. 

What now?
This first module has focused on the first stage of the project cycle.  Module 2 emphasises the planning phase as you Commence and Collaborate on your project while Module 8 provides more specific guidance on Project Closeout. 

The Settling In and subsequent modules explore various elements of research project management in more depth. Their coverage is summarised below for your reference. Although the coverage for each element may occur in several modules, the relative focus will differ markedly depending on the module.  
· Module 0: Settling In 

· Module 2: Commencement and Collaboration: Putting ideas into practice
· Module 3: Governance and Compliance: Protecting yourself, your research and your university
· Module 4: Intellectual Property and Commercialisation

· Module 5: Financial, resource and risk management

· Module 6: Grant and Contract Administration


· Module 7: Managing and Leading People in a Research Context


· Module 8: Project Closeout


	Knowledge areas (
	Module

	
	Settling In 
	2


	3


	4
	5
	6
	7
	8

	Scope management
	
	X
	
	
	
	X
	
	X

	Time management
	X(self)
	X
	
	
	X
	X
	X
	X

	Cost management
	
	
	
	
	X
	
	
	

	Quality management
	
	X
	
	
	X
	
	
	X

	Research management
	X
	X
	X
	X
	
	
	
	X

	Risk management
	
	
	
	
	X
	
	
	

	Human resources management
	
	X
	
	
	
	
	X
	X

	Stakeholder management
	
	X
	
	
	X
	
	
	X

	Communications management
	
	X
	
	
	
	
	X
	X

	Procurement management
	
	
	
	
	X
	X
	
	

	Integration management
	
	X


	
	
	
	
	
	X
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